
infrastructure



smart““Thinc Projects provided 
Transport NSW (TNSW) 

with Project Management 
Services for the 

development phase of 
the North Sydney Freight 
Corridor (NSFC) program. 

The Thinc project manager 
(Sam Cook) assisted TNSW 
to coordinate and manage 
the regular Project Control 
Group meetings attended 
by the key stakeholders of 
the program. The service 

provided by the Thinc 
manager was professional, 
timely and well executed.”

Deva Mylvaganam 
Infrastructure Division, Transport NSW

“Sam has understood our 
culture and the way we 

do business, and fitted in 
with our processes, in an 

exceptional way. He is full 
of energy, smart, and his 

communication with us 
- the client - is also very, 

very strong”
Grant Males 

Manager – Finance,  
Australian Rail Track Corporation

Who Is Thinc?
We work as independent advisors to those in the built 
environment, health, infrastructure and resources sector. We 
also manage projects across these industries.

We aspire to make a difference - economically, socially and 
environmentally. At Thinc we employ and develop the best 
people in their fields. We value their expertise, just as we value 
that of our clients. We are genuine believers in the power 
of collaboration. Time after time, we’ve shown it delivers 
exceptional results.

We’re big but agile. Our size gives us the ability to move 
teams where they’re needed, when they’re needed. We pride 
ourselves on meeting our client’s needs and focusing on the 
issues that really matter to them.

We are innovative and operate with initiative and integrity. 
These attributes are widely recognised. As a result, at any 
given point Thinc will be providing advisory and management 
services on projects ranging in value from a few million dollars 
to several billion dollars.

Advice + Action
Every project presents challenges. At Thinc, we anticipate 
these challenges and meet them head on. We are creative in 
our thinking, so the advice we offer consistently translates into 
well-run, efficient projects.  

As we are independent, we’re not part of a construction, 
engineering or finance company, nor are we bound by 
industry-specific ways of doing things. We look at every 
client’s job on its own terms. We focus objectively on every 
project and deliver bespoke advice and action on specific 
issues.

Thinc’s systems-based approach imposes a high level of 
discipline and structure across a project’s entire lifecycle.  
Our size – coupled with our local market knowledge – allows 
us to complete projects with confidence and within agreed 
time, cost and quality parameters.

Our proven ability to deliver the right advice and action allows 
us to get the best possible outcomes on every project we 
work on.

Our Infrastructure Team
The Thinc Infrastructure team is made up of sector-focused 
personnel with specialist knowledge of rail, roads, airports, 
seaports, water and energy. Typically, team members have 
an engineering background which is supplemented by formal 
and ‘on-the-job’ project management training and experience. 

The Infrastructure team members are located throughout 
Australia, enabling them to combine national presence and 
perspective with a genuine understanding of local conditions.

Leveraging Thinc’s extensive experience in major property 
and capital works projects, the Infrastructure team has an in-
depth knowledge of the best and latest project management 
methodology which, combined with the Thinc systems 
and discipline, gives them the capacity to make traditional 
processes in the transport, energy and water sectors more 
efficient and economical.

Our team works holistically across a project’s lifecycle, from 
managing feasibility studies to maintaining mature assets. 
We’re experienced in managing the micro-components that 
make up large infrastructure projects as well as planning and 
delivering macro strategies.
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Our Services
We offer the full range of advisory and project 
management services to the Australian 
infrastructure sector:

 
ADVISORY
Strategic planning
Business case preparation
Business case review
Public consultation
Stakeholder management
Facilitation of private sector/gov’t negotiations
Transport planning
Project definition
Risk management
Delivery strategy advice
Procurement strategy advice
Project organisational structure advice
Transaction management

 
PROJECT DELIVERY
Mobilisation and implementation
Client representative
Project director
Project management and implementation
Project procurement management
Commercial management (cost/contract)
Environmental management
Safety management
Programming and schedule
Project controls
Quality management
Project superintendency

 
OUR EXPERTISE
Passenger rail transport 
Freight rail transport 
Road transport 
Airports 
Seaports 
Waste water treatment 
Water infrastructure 
Renewable energy 
Energy transmission/distribution 
Energy generation 

Sydney Light Rail

Thinc sits on a range of government panels across Australia 
including: 
. NSW Department of Premier and Cabinet  

- Performance and Management Service
. NSW Department of Commerce
. Queensland Department of Transport  

and Main Roads
. South Australian Water 
. South Australian Department of Transport, Energy and 

Infrastructure – Transport PM
. NT Department of Construction and Infrastructure 

. NT Power and Water Corporation 

. Victoria Department of Treasury and Finance 

. Victorian Construction Supply Register 

 
 
 

 

Our Approach
Our first step on all new projects is to ensure we clearly 
understand our clients’ needs. Once we’ve gained this 
understanding, we identify the services that will ensure 
these needs are met. Throughout the term of service Thinc 
representatives will regularly review our service performance 
with clients and make adjustments if required.

We’re committed to providing our clients with a professional 
service drawing on our team’s combined capability and 
Thinc’s proven systems and processes to do so. We seek to 
manage our clients’ risk effectively and efficiently. 

Our Projects
Townsville City Council - Mt Low Parkway

SA Water – M&E Program/ Waste Water Plant Upgrade/ 
Water Mains Projects

Transport for NSW – North Sydney Freight Corridor

Port Hedland Airport – Terminal Upgrade

Port Hedland – Wallwork Bridge

ARTC – South Sydney Freight Line

SA Transport – Depot Construction/ Public Transport 
Services Upgrades

Transport for NSW – Sydney Light Rail Extension

Sydney Water – Bio Solids

Queensland Rail – Stations Upgrade Program

Brisbane Airport Corporation - Redevelopment

Darwin Underground Power Project

Ipswich City Infrastructure Program

NT Department of Construction and Infrastructure  
– Umbakumba Highway

We are creative in our 
thinking, so the advice 
we offer consistently 
translates into well-run, 
efficient projects



“We will tell you what you 
need to know, not what  

you want to hear.”
Marc Allen
“

thinc.com.au

Contact Us

 

For all enquiries, please phone your local regional 
manager:

ACT - Kieran Fordham, Ph 02 6122 1000

NSW - Marc Allen or Chris Wassef,  
Ph 02 9256 4700

NT - Mark Snowden, Ph 08 8943 6900

QLD - David Hudson, Ph 07 3221 8425

SA - Craig Nicholls, Ph 08 8113 0800

VIC & TAS - James Coffey, Ph 03 9654 6799

WA - Greg Kimpton, Ph 08 9429 6700


